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We lacked clear
leadership

Our leadership could We had good We had great

We had truly

have been better leadership leadership excellent leadership

Our teamwork was
outstanding

Our teamwork left
some room to
improve

Our teamwork was not

_ Our teamwork was ok, We had great
very effective

but not great leadership

We failed to solve
most challenges we

We struggled with
numerous challenges
faced than anyone else

We solved Challenges We did a pretty ok job  We solved problems
as best we coul to solve problems faster and better

Most of the time, we
failled to make clear
decisions

We struggled to make As a team, our
clear and concise decisionsmaking was
decisions good

We largely made
excellent and clear
decisions

Our decisionmaking
was outstanding

We never really
developed a clear,

Our strategy was
Incomplete |
future strategy iImprove

Our strategy was ok,  We developedaclear  Our transformation
but someroom to and ambitious strategy was truly
strategy to transform exceptional

We did not focus on Innovation was not a

INNovation much

3T We struggledtoget a
priority for us good grasp on
InNnovation

We gained strong
advantages from our
iInnovation work

We developed a
| world-class
Innovation engine

We failed to grasp the

/e fai _ We never really got
significance of finance

| _ We managed to Our grasp of finance We used strategic
into finance

finance the Company wasa bi]g advantatge finance as a massive,
Or us competitive weapon

We did not create much
value from partnerships
and alliances

We never really
understood how to
outcompete others

We developed some  We used partnerships  We outsmarted the
partnerships and and alliances to our competitionin so
alliances clear advantage many ways

We never got many We did not focus We worked well with We gained strong Our board and

benefits from our much on our board or the board and benefits from working governance
board governance structure governance well with the boarad engagement was
and governance worldclass

We never got into We struggled to We did a decent job We reaped multiple Our capital market &
capital markets or why understand capital engaging with capital benefits from how we shareholder
it mattered markets and our markets, analysts and worked with capital strategy was

shareholders shareholders markets, analysts and worldclass

our shareholders

We overcame some
challenges, and

We were quite
overwhelmed and _
struggled to gain clarity managed to gain a

We had a clear strategy =~ We achieved excellent
and understanding of strateqic clarity, this
what needed to happen - lead to us
outperforming the rest

Most of the time, we
were confused

decent level of clarity

Our winning mindset
and competitive spirit
was absolutely
outstanding

We never really got We trieq, but got We worked hard to win, We understood how to
into the competitive outcompeted but did not quite get win, and fought to win

element there
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