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"' Cap. Ex is 4BN, with 3,8BN
coming from a Blackrock

Debt Facility. Invest your

200M and start building

your battery strategy?

BUSINESS

MODEL BUSINESS

MODEL

If you have a CVC
portfolio, you can acquire
any one of your assets
and add it to your
Explore portfolio.

First revenue, 8M expected
in six years, growing to
2BN in year 15.

Invest 50M to acquire.
Assume 5M annual
revenue, 2M annual
op.ex.
BUSINESS
MODEL
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EU’s presidency ask you
to “step up the war
effort”.

Invest 200M to start
manufacturing 9th
generation autonomous
drones.

Reduce cap.ex. BX 50% if
you have the Al Advisor.
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WELCOME ONBOARD,

THE BD TEAM, INNOVATION
AND FINANCE TEAMS HAVE
WRITTEN UP A SHORT
ONBOARDING PACK




BD: URGENTLY LOOKING FOR
NEW GROWTH AREAS




Welcome onboard,

The BD team has been working for years to get the interest and attention of the
previous management team.

Largely, we have been ignored.

We have scouted, explored, tested, experimented and piloted a large number of

possible, new business models. You can find them in the Business Model Pipeline.

Here, we have selected what we consider the best new growth opportunities we
have been able to develop.

Of course, these are all at the idea stage, so you need to discuss, choose where
to focus and where to invest. Again, the previous management team showed
little interest in this space.

Over the following pages we lay out our internal guide to analyzing business
cases and new business models.

BD Team
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BD Team

Understanding ‘business models’

Business models are the core of our revenue engine.
We have three categories of business models; Core, Growth and Explore.

Today, we have two active Core business models. This is good, but far from
enough. We are happy to present to you a wide range of possible, new business
areas. You can find them in your ‘Business Model Pipeline’.

Here are some former examples we have looked at:

BUSINESS
MODEL

CORE &)

Your core business model
costs you 1M to serve
annually, while it brings in
1,5M in annual revenue. It
pretty much runs by
itself.

TRAMSFORM!

BUSINESS
MODEL

This exciting Growth
Model costs M to
operate, and brings in 2M
per year. You can triple
the revenue, if you have
the SUPER CEO Card.

TRANSFORM!

BUSINESS
MODEL

Invest in four new battery
Gigafactories?

Cap. Ex is 4BN, with 38BN
coming from a Blackrock
Debt Facility. Invest your
200M and start building

your battery strategy?

First revenue, 8M expected

in six years, growing to
2BN in year 15.

TRANSFORM!

Core

Growth

Explore

Transform!




BUSINESS
MODEL

CORE S

Your core business model
costs you 1M to serve
annually, while it brings in
1,5M in annual revenue. It
pretty much runs by
itself.

TRAMSFORM!

Here is an example of a core business model.
You can see it has the following business case:
Cap.Ex. (upfront investments): zero

Revenue: 1,5M

Cost: ™M

Profit: 500.000

Profit margin: 33%

This is a pretty decent, low-risk, low-reward
business area for us.

BD Team
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BUSINESS
MODEL

This exciting Growth
Model costs M to
operate, and brings in 2M
per year. You can triple
the revenue, if you have
the SUPER CEO Card.

TRANSFORM!

More complex, this Growth business model has
a different business case.

Cap. Ex: zero

Revenue: 2M - but triples to 6M, once you
secure the Super CEO for your team.

Cost: ™M
Profit: IM - or 5M
Profit margin: 50% - or 83%

A case that clearly gets better with the right
leadership.

BD Team
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BUSINESS
MODEL

Invest in four new battery
Gigafactories?

Cap. Ex is 4BN, with 3,8BN
coming from a Blackrock
Debt Facility. Invest your
200M and start building

your battery strategy?

First revenue, 8M expected

in six years, growing to
2BN in year 15.

TRANSFORM!

Explore business model on the other hand, tend
to be more complex to work with.

Should we invest into new battery
Gigafactories? Well, that is a question of
strategic fit.

If you choose to proceed:

Cap. Ex. 4BN
Funding: 3,8BN from Blackrock debt financing.
200M from our cash

Revenue: 8M in year six, remember, it takes time
to build a battery gigafactory, but then growing
to 2BN by year 15.

Y1: 8M, Y2; 257M, Y3, 506M...until we hit 2BN.

Cost: all costs covered in our cap.ex financing,
so all revenue booked as profit.

BD Team
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BUSINESS
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If you have an Al first
strategy, you can launch
a hew Al platform.

Cap. Ex. 150M.
Revenue: 20M, doubling
annually
Op.ex: 10M, growing 40%
yearly.
Revenue triples with 3
CVC bolt-ons.
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Other Explore opportunities will truly kick off
with further investments, like this Al platform.

Cap. Ex: 150M

Revenue: 20M, doubling annually (nice!)
Op.ex: 10M, growing 40% (far below revenue

growth)

But, wait, check it out.

Our revenue triples with 3 Corporate Venture
Capital investments, bolted onto this Al
platform. Let’s get our CVC fund off the ground!

Our revised business case would be:
Cap. Ex: 150M

Revenue: (20*3)=60M, doubling annually
Op.ex: 10M, growing 40%

BD Team
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INNOVATION: HISTORICALLY
NOT A FOCUS, THAT NEEDS TO
CHANGE




Innovation Team

Ten years ago, we had a more
innovative culture.
Let’s bring it back!

Over the last 5-6 years, innovation has not been much of a priority.
In fact, the Innovation Team has repeatedly been putting forth new
suggestions, only to be met by shoulder shrugs and ‘wait and see’.

Here are some of the
suggestions we explored and
presented to the previous
management, but to little or
no effect.

Hopefully, under your
leadership, innovation will
again become a priority.

INNOVATION STRATEGY:
CO-DEVELOP

Dubai Future
Accelerator invites
you to develop a
program around the
future of energy and
mobility. Invest 30M to
run a three-year
program in Dubai?
Only valid for energy
and mobility
companies.

TRANSFORMI

INNOVATION STRATEGY:
CO-INVEST

You add an Invest-
ment Director to your
innovation team. She’s

superbly smart and
talented. You have the
chance to pool 100M

in a syndicate to
invest in “the next

Spotify”. If you can
pool 100M around the
table for a big invest-
ment, the future might

be bright.

TRAMSFORMI

INNOVATION STRATEGY:
BUILD

Should you recruit a
Chief Entrepreneur
(CE)?

Invest 1M now, but
benefits may
appear magically.

TRANSFORM!
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FINANCE: MASSIVE
INVESTMENT CAPITAL NEEDED




Short-term financing available, long-term strategic
financing sorely needed

Three years ago, the finance team managed to set up a 30M, low-interest,
revolving credit facility at BNP Paribas. The previous management did not
appreciate the French, so they never drew down on the financing.

We can tap into this revolving credit facility at any time, 30M at 5% interest rate.

But, we also need to look beyond this. We need to better navigate strategic
financing, bonds and special debt structures, off-balance sheet vehicles, Middle
Eastern financing partners, Chinese State Banks, Softbank and possibly even new
equity issues and more.

Strategic finance was never a skillset the previous management team mastered.
We rely on your guidance and leadership to set up a solid funding plan, to allow
us to ‘invest more’ into our transformation journey.

Finance Team

Transform!




WELCOME ONBOARD.

WE HOPE THIS MANAGEMENT

PACK WILL ACCELERATE YOUR
ONBOARDING.
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