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ON YOUR NEW JOBS!
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CEO
(Chief Executive Officer)




CEO

Job description:

U Set the strategic direction for the future of the company

U Lead a long-term, successful transformation

U Build out and lead your management team

O Create strong strategic alignment within your team

U Set clear leadership principles and expectations with your team

0 Engage with the board chair on a regular basis

O Work with the board of directors for long-term value creation

O Work with capital markets to find the best, long-term financing strategy for the company
O Work with capital markets to drive our equity story and long-term valuation growth

0 Work with suppliers, partners and the wider ecosystem

U Enable your team to be successful

Expectations: Recruiter’s tip:

You are expected to lead your team and your

. : . “Remember, being the CEQO is a lonely job. You are in
company through a strategic reinvention.

charge. You have to make tough, unpopular
decisions. Sometimes, you just need to show that you

If successful, your efforts will lead to 50BN market cap are in charge”

and a new future for the company. If unsuccessful, we
are likely going out of business — on your watch.
Good luck. Transform!




CFO
(Chief Financial Officer)




CFO

Job description:

U Lead the overall capital, cash management and financing of the company

U Support the leadership on a long-term, successful transformation

U Build out and lead your finance team and finance function

U Build out a world-class finance function, with excellent cash management and day-to-day cash operations
O Drive a mindset of profitable growth and investments across the company alongside the CSO

U Build out a strategic investment capacity alongside the IM

U Lead strategic financial forecasting, modelling and 10-year profit profiling

U Develop a robust toolkit for financing options for the company

O Work with capital markets on every aspect of being a publicly listed company, alongside the CEO

U Show you can truly combine strategy and finance into a powerful combination

QO If required, lead the IR (investor relations) function for the company

Expectations: Recruiter’s tip:

You are in charge of all things finance. From cash
management, cash flow modelling, financial
forecasting, financing mechanisms, accounts payable,
accounts receivables, profit margins, strategic
investments and more.

“Remember, you have access to all the tools of the
modern day CFO. Don’t be afraid to use them”

Don’t mess it up.

Transform!




CSO
(Chief Strategy Officer)




CSO

Job description:

O Work with the management team to shape and deliver a long-term, successful transformation strategy

O Work with the management team to deliver a 50BN market cap, well ahead of the competitive landscape

O Develop an operational, multi-year transformation journey

O Craft a compelling transformation narrative

U Build out and manage every aspect of the business model portfolio across core, growth and explore

O Work closely with the CEO to set a long-term direction for new business model activation

0 Work closely with the CFO to handle every aspect of finance, investment and cash flow from the business model
portfolio

O Work closely with the IM to connect strategy and valuation for long-term value creation

Q Identify high-growth, high value, low-cost opportunities with outsized return potential

O Communicate and update your team on strategy, portfolio and emerging venture opportunities

Expectations: Recruiter’s tip:

You are the strategic mind behind your company. A
strategic reinvention will not happen without your
leadership. You also understand that your outside
perspectives and 50-year lens on how the industry is
SIS m‘eans nieiiqlipe 'f. you c’an telse comrilngE part of this, don’t miss out on Al as a future growth
your more ‘day to day oriented’ management team T

members. Transform!

“Being a strategist does not mean that you are
strategic, but it sure helps. Don’t get sucked into the
whirlwind of day-to-day operations. Keep 50% of
your mental bandwidth for strategic leadership. As a




IM
(Innovation Manager)




IM

Job description:

U Lead every aspect of innovation and innovation management at the company

U Develop a robust and holistic innovation strategy

0 Use innovation to power and accelerate the company’s transformation journey

O Work with the CPO to develop a world-class innovation culture

O Work with the CSO to connect strategy and innovation for maximum value creation

O Work with the CFO to structure and finance world-class corporate venture capital funds for the company

O Support your less-innovative team member in buying into the innovation narrative and fund innovation aggressively

0 Show your IRM you can create real value from all the innovation efforts, something few companies like ours can

Expectations:

You are hired for your innovative thinking and ability
to break the rules. You think outside the box and your
ability to work strategically on innovation is second to
none. But to win, you need to build winning
partnerships within your management team. After all,
true transformation is a team sport”

Recruiter’s tip:

“Remember, the creative ones are always
misunderstood. As Innovation Manager, you will need
to tap into your inner, creative animal spirits. Don’t let
the nay-sayers stand in your way and don'’t let the
day to day kill your innovation spirit”

Transform!




IRM
(Investor Relations Manager)




IRM

Job description:

U Lead all work on capital market engagements

O Craft and communicate a compelling transformation and equity story

U Handle all interaction with financial analysts

U Prepare and organize all capital market days

O Work with the CEO, CFO to deliver world-class capital market days

0 Work with the CFO and finance function on all aspects of capital market reporting and updates
U Engage with strategic shareholders on a regular basis

O Provide company insights, management access and regular deep dives with all key shareholders

Expectations: Recruiter’s tip:

As Investor Relations Manager, you work with the CEO
and CFO to handle all work with investors,
shareholders, financial analysts and capital markets.
You are in charge of all market updates and capital
market days. Your IR page should be world-class and
you need to sell the company’s transformation and
equity story every single day.

“Remember, capital markets are fickle. One mixed
signal or one underperforming quarter, and your
stock will tank. When engaging with financial
stakeholders, always be on top of your game, know
every number and always surprise financial analysts
on the upside, not the downside of your
performance.” Transform!




NOW, LET’S GET TO WORK
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