
 

 

 

WELCOME MEMO 
From: Chairman of the Board  
To: Incoming Management Team  
Re: Your first 90-days in the job  
 
Team,  
 
Welcome onboard. As the Chairman of the Board, I’ve personally been involved in your recruitment, 
and it is safe to say that expectations are through the roof.  
 
It is never easy, when the board has to go through the drastic steps of replacing the entire, previous 
management team. In our case, it was the right thing to do, for our employees, our customers and 
our shareholders. There is no doubt in my mind, that you are the right leadership talent to reinvent 
the company and generate outlier returns for our investors.  

 
I am sure, by now,  you have seen the recent turmoil in the global landscape, with massive 
downward pressure on our share price. Just look at VW these days!  

I know that in a few days you and your fellow C-level team members will be starting your new roles. 
Heck, you are probably already being onboarded.  
 
I can not stress enough the importance of your immediate success. You are stepping in as the new 
face, the new energy, the new leadership of our company. In my six years as Chairman there has 
never been a more critical time to bring in new C-level talent to take this great company forward.  

 
We are not facing easy times. Ongoing  trade wars, geopolitical instability, a clear America first 
policy, a global race to win in AI (which we are barely competing in, at the moment), the backlash to 
the green transition and the rise of disruptive in non-traditional companies, all make for a 
challenging backdrop.  

 

 

 

 



 

 
 

 

You will set your own 90-day plan to win, of course, but I would urge you to include the following 
items:  

- Your transformation journey and roadmap 
- Mastering our Core-Growth-Explore portfolio 
- Building an innovation culture  
- Financing the transformation  
- Engaging our unions and board members  
- Building a future talent pipeline  
- Developing new strategic alliances  
- Engage constructively with the capital markets  
- Secure short-term and long-term financing  
- Drive new revenue areas and profit pools  
- How to best deal with the US, including Trump/Musk duo 
- Employee relations and engagement  
- New investments outside our old core areas  
- Cost-cutting across our existing lines of business  
- Setting a moonshot ambition and how to get there  

 

 

I look forward to hearing your first reports and seeing your impact first hand.  
 
Welcome onboard. May you lead well.  

 

 

Best wishes,  

Chairman of the Board  

 


